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Conversion-First SEO
…in the AI Era



Conversion-First SEO

Top-line organic traffic is falling…



Conversion-First SEO

Most of that drop is to the blog

…but not to all pages. Not from all phrases.

Separate the articles from the key pages



Traffic to blog posts …down

Traffic to service pages …steady!

These are the pages with
5x conversion rates



Why is organic traffic down?

It’s not because of your rankings



2016 2025

Typical fold



Position 1

Position 5

2016 SERP features

• Ad
• People also ask

2025 SERP features

• AI Overview
• Featured snippet
• Ad
• People also ask
• What people are saying
• Discussions and forums
• Videos



Information intent keyphrases

Commercial intent keyphrases

1998 - 2015

“visit website intent” keyphrases

No click keyphrases

2016 …featured snippets2018 …people also ask

Facts / Definitions

Simple answers

Best practices

Detailed how-to’s

Service details

Work examples

Case studies

SALES PAGES

CONTENT MARKETING



Information intent keyphrases

Commercial intent keyphrases

1998 - 2015

“visit website intent” keyphrases

No click keyphrases

2018 …people also ask2024 …AI overviews

Facts / Definitions

Simple answers

Best practices

Detailed how-to’s

Service details

Work examples

Case studies

SALES PAGES

CONTENT MARKETING



Keyword first? Or audience first?
There are two starting points



Keyword first

Let’s make a great, search 
optimized article

Does the SERP give any clues? 
(topics, formats, risks)

Identify Keyphrase!

Do we have sufficient authority 
to rank for this phrase?

Looks good

Yes (now or next year)

no

reconsider

Keyword Research
(10-30 minutes)

SEO Copy Edits
(30 - 60 minutes)



Idea for article! 

Are people searching for this 
topic?

no

Write the article anyway!
(forget about search)

Do we have sufficient authority 
to rank for this phrase?

Let’s make a great, search 
optimized article

yes

Yes (now or next year)

Does the SERP give any clues? 
(topics, formats, risks)

no

likely low CTR

looks good

Keyword Research
(10-30 minutes)

SEO Copy Edits
(30 - 60 minutes)

Audience first



Does all content need keyword research? 
No. But all content needs user research.

Lidia Infante

Head of SEO, Survey Monkey



“I’m serious about looking 
at options”“Do you think I don’t 

know this??”



TRAFFIC

CONVERSION RATE

Search optimization

Conversion optimization



AI for finding topics that connect



Conversion-First SEO

How content marketers are using AI

Brainstorming is the #1 use case

source

https://www.orbitmedia.com/blog/blogging-statistics/


Provocative-but-mundane-topic 
prompt







Algorithm Marketing Relationship Marketing

Search engine optimization Email marketing

Social media marketing Referral partners, word of mouth

AI mention optimization Events and webinars

Community building

Disintermediation



Original-research-topic-finder prompt

Excellent link attraction ideas!



Conversion-First SEO

What questions are people in [industry] afraid to answer?

What false things do people in [industry] believe to be true?

What are the most important topics in [industry] that are the least likely 
to be covered by the popular blogs?

What are the most important things that [job title] doesn't know about 
their industry?

What counter-narrative opinions about [topic] are least likely to be 
discussed by bloggers and thought leaders?



AI-Powered Article Audit

Does this piece align with best practices?



How could this be a more 
engaging article?



Digital Content 
Best Practices

• Strong opening hook

• Visuals at every scroll depth

• Use of evidence and examples

• Formatting (headers, bullets, etc.)

• Internal links to related content

• Expert quotes or contributor input

• Personal angle or opinion

• Topical completeness (no major gaps)



Criteria for evaluation

Instructions, goal



Conversion-First SEO

Suggest ways to improve this prompt. What other evaluation criteria 
should be added?

Add the following evaluation criteria to the prompt [criteria 1, criteria 2]

Simplify the formatting of this prompt. Remove emojis, subheads, etc.



Test your prompts



Screenshot of the article

Best practices

Evaluation criteria

A reusable prompt!



The scores

Summary and 
recommendations



I agree 100%



AI-Powered Conversions Review

Everything should align with the persona



Conversion-First SEO

Visitors who land on service 
pages are 10x more likely 

to become a lead



source: Orbit Media

https://www.orbitmedia.com/blog/increase-conversion-rate/


Start with a persona

A synthetic member of your target audience



Conversion-First SEO

Build me a persona of a [job title]  at [industry/company 

size/geography] with [roles/skills/responsibility]. 

This person is looking for help with [challenge/problem/task] 

and is considering [product/service].

List their hopes/dreams, fears/concerns, emotional triggers and 

decision criteria for hiring/contacting a potential 

partner/provider.

Who they are

What they need

How they think / feel

Try this Persona Prompt



Job title, industry, location, role

Challenges, goals, needs

Hopes, fears, triggers, decision criteria

Say hello to Alex!

Alex cares deeply 
about…



How Alex decides…



AI = Assume Incorrect

Don’t trust AI. Trust yourself.



Conversion-First SEO

What information would help you do your job?

What social media posts are you likely to click on?

What information are you likely to search for?

What research studies would support your current initiatives?

What do you hate most about researching exotic animal vets?

Ask it anything, day or night.





Name it. Save it. 
Use it all the time.



Make it a PDF file.
Share it with the team.



Service: Exotic animal vet services

Target audience: Zookeepers





Four ways to give 
AI a webpage

• Link to the page

• Copy / paste the text

• Upload HTML

• Upload full-page screenshot

Basic review

SEO review

Conversion review



The screenshot

Conversion prompt



Here are the ratings…





Let’s try another…





Job title, industry, location, role

Hopes, fears, triggers, decision criteria



How they make decisions



Offer: Air Handling Equipment

Target audience: HVAC professionals





The screenshot

Persona alignment 
prompt

The persona



Unmet information 
needs



Specific gaps How to fill them



Detailed content helps visitors decide

…and helps AI guide the right visitors to you.





What about AI search?

Is Google itself disrupted?



Conversion-First SEO

Search Engines Generative AI / LLMs

Queries & Keywords Prompt

200 ranking factors 175 billion parameters

Search results page AI responses

Do you rank? Were you mentioned?

Deterministic Probabilistic



Conversion-First SEO

source

https://www.orbitmedia.com/blog/ai-vs-google/


source

https://www.tryprofound.com/blog/chatgpt-intent-landmark-study


source

https://www.semrush.com/blog/chatgpt-search-insights/


Conversion-First SEO

source: Kevin Indig

mailto:https://www.growth-memo.com/p/transactional-ai-traffic-a-study?utm_source=convertkit&utm_medium=email&utm_campaign=%F0%9F%94%8D%20Core%20Updates%3A%20AI%20search%20sends%20twice%20the%20transactional%20searches%20of%20traditional%20web%20search%20and...%252?utm_source=convertkit&utm_medium=email&utm_campaign=%F0%9F%94%8D%20Core%20Updates%3A%20AI%20search%20sends%20twice%20the%20transactional%20searches%20of%20traditional%20web%20search%20and...%252


Conversion rates from AI 
are 2x higher than search

But the overall numbers 
are very low



source

Branded web mentions is 
the #1 correlation

https://ahrefs.com/blog/ai-overview-brand-correlation/


Let’s optimize for AI mentions!



Winning new brand mentions
Community and content



Actively networking in a community.
Journalist asks a question…

Jump in with an answer!



Did they link to our website?

The piece is live!

Brand mention, co-occurring 
with relevant industry terms



No, it links to our business profile

…but brand mentions, not links, 
are what drives AI visibility



Improving existing brand mentions
A little outreach, a little editing



Brand is mentioned, but there 
are no nearby industry terms



Quick, polite request



Now this can help train the AI!



How to track traffic from AI

Create a GA4 exploration



Conversion rates from AI 
are 2x higher than search

But the overall numbers 
are very low



But AI traffic is rising fast



^https:\/\/(www\.meta\.ai|www\.perplexity\.ai|cha
t\.openai\.com|claude\.ai|chat\.mistral\.ai|gemini\.
google\.com|bard\.google\.com|chatgpt\.com|copil
ot\.microsoft\.com)(\/.*)?$



Where are they landing?



How to get AI to 

mention your brand*
1. Make sure AI can crawl your site

2. Confirm the site has a clear value prop

3. Get listed in the directories / review sites

4. Write AI-friendly press releases

5. Write guest posts for big publications

6. Collaborate with editors and thought leaders

7. Be active in relevant communities

*mostly speculation

…kinda like technical SEO…kinda like on-page SEO…kinda like local SEO…kinda like digital PR…kinda like link building…kinda like influencer marketing…kinda like social media



Be a “T-Shaped” marketer

…or maybe that’s not enough



Conversion-First SEO

Strategy Content Email Social SEO PPC Video Influencers Workflows Conversion Automation Analytics

Wide breadth of knowledge across many areas of marketing



Conversion-First SEO

Strategy Content Email Social SEO PPC Video Influencers Workflows Conversion Automation Analytics

Keyword Research

On-page SEO

Link Building

Technical SEO

Local SEO

Site Architecture

UX / E-A-T

Rank / Traffic Analysis

Deep knowledge 
and experience
in one specialty

What else should you 
specialize in??



Conversion-First SEO

Strategy Content Email Social SEO PPC Video Influencers Workflows Conversion Automation Analytics

Keyword Research

On-page SEO

Link Building

Technical SEO

Local SEO

Site Architecture

UX / E-A-T

Rank / Traffic Analysis

How about CRO?

User Research

Conversion Copywriting

Cognitive Biases

Calls to Action

A/B Testing

User Flow

Supportive Evidence

Conversion Analysis



Conversion-First SEO

Strategy Content Email Social SEO PPC Video Influencers Workflows Conversion Automation Analytics

Keyword Research

On-page SEO

Link Building

Technical SEO

Local SEO

Site Architecture

UX / E-A-T

Rank / Traffic Analysis

User Research

Conversion Copywriting

Cognitive Biases

Calls to Action

A/B Testing

User Flow

Supportive Evidence

Conversion Analysis



Thank you.
Reach out anytime.

Andy Crestodina

Co-founder / CMO

773.353.8301

andy@orbitmedia.com


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Why is organic traffic down?
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29: Test your prompts
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36: Start with a persona
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51: Let’s try another…
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60: Detailed content helps visitors decide
	Slide 61
	Slide 62: What about AI search?
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70: Let’s optimize for AI mentions!
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79: How to track traffic from AI
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85: Be a “T-Shaped” marketer
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90

